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1. Your team s in a meeting, and someone presents an
analysis with errors. Everyone notices, but no one
speaks up. You...

A B C D
—eel frustrated— Wonderifthe Consider how Callitout,evenifits
standards matter, ~process couldbe embarrassing this uncomtfortable—

and mistakes improvedtoprevent ~ mustbeforthemana errorsneedtobe
shouldnt slip through. thisinthe future. findaway to help. addressed.
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2. Your manager emails ‘)/ou at 5 PM asking for urgent
changes toareport. You...

A B C D
Stay latetomake —igure outamore Considerhowthiswill  Pushbackif youfeel
sureits perfect efficientway togetit Impact your team the request is unfair
before sending it donefaster. and whetherthey or unrealistic

back. need support.
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3. Ateam member disagrees with you ina finance
strategy meeting. You...

A B C D

Defen%yourposition Stay open—maybe Acknowledge their Challenge themback

with data—your theiriaea couldlead perspectiveandlook  —yourenotafraidto
WOrK s vr\]/el\j— toanew approach. for common ground. stand your ground.
researched.
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4. You find out a colleague took credit for an idea you
contributedto. You...

A B C D
Feel disappointed — Thinkof waysto Letitgo—Iitsnot Addressitdirectly—
your work should make yourideas worthdamagingthe youdeserve
speak for itself more Vvisible inthe relationship. recognition.

future.
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5. A senior leader challenges your report’s conclusions in
a tense meeting. You...

A B C D
Hold your ground— Offertoexplore Reassure them— Stand by your work
your numbersare alternative solutions your goalisto and push back f
rock solid. —adaptability iskey. support, not create necessary.

conflict.
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6. A new system rollout is causing frustration across
departments. You...

A B C D
Master the system Suggesta Checkinwith Speak upiftherollout
firstsoyoucanhelp workaround or colleagues struggling ISdeeply flawed.

others. Improvement. emost.
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/. Ajunior team member asks for help but keeps making
the same mistakes. You...

A B C D
Give them stricter Encourage themto Show patience— Challengethemto
guidance—they think differently — growthtakestime. takemore
needtogetitright. maybetheresa responsibility for their
petter way. learning.
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8. An executive makes a financial decision that doesn't sit
right with you. You...

A

Double-checkthe,
data—If something's
off, itllshowinthe
numbers.

B

Thinkotasmar

C D

way to approact
ISsue andpreser
alternative.

er Considerthebroader  Speak up—evenifit's
the  humanimpactbefore  risky,integrity comes
tan reacting. first.



e

9. Your teamis falling behind on a major project, and
people are getting anxious. You...

A B C D
Step up the quality Findamore efficient Make surenoone Take fullownership of
control—cutting vv%y tohitthe feelsisolatedinthe the toughest parts.
cornersisntan eadlne. stress

option.
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10. Atthe end of a stressful work week, you feel most
satisfied when...

A B C D
| upheld the highest | helped change Imadeadifferencein  |stood by what | think
standardsand somethingforthe someonesday. ISright,no matter the

delivered great work. petter. COst.
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